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The Five Company Divisions 


EDISON BROTHERS SHOE STORES 


908 stores and departments. 
Shoe stores: Chandlers, Bakers, Leeds, Burts, The Wild Pair; 
Leased shoe departments; Joan Bari Boutiques 


THE HANDYMAN 


58 stores. Do-it-yourself hardware 
and building materials 


JEANS WEST/OAK TREE 


195 stores. Jeans West: young people's casual clothing 
Oak Tree: contemporary men's clothing 


SIZE 5-7-9 SHOPS/COVER STORY 


150 stores. Size 5-7-9 Shops: small-size junior clothing 
Cover Story: contemporary junior clothing 


FASHION CONSPIRACY 


140 stores. Young women's and teens’ 
clothing and accessories 


Edison Brothers Stores Inc. 0 Founded in IS22 by 
Samuel B. Edison 0 Harry Edison 0 Mark A. Edison 0 Irving Edison 0 Simon Edison 





THE YEAR IN BRIEF 


Net sales 
Net income 
Total cash dividends paid 


Net income 

Common stock dividends paid 
Total taxes 

Common stock equity 


Working capital 
Long-term debt 
Common stock equity 


Number of preferred shares outstanding 
Number of common shares outstanding 
Number of stockholders 

Units at end of year 


Per share amounts and number of common shares have 
been adjusted to reflect the stock split of 3-for-1 in 
January of 1978 


ANNUAL MEETING 

of stockholders will be held in the offices of the 

Company at 400 Washington Avenue, St. Louis, Missouri, 
at 11 a.m. on Monday, April 24, 1978. A notice of 

the meeting with a proxy statement for holders 

of common stock is mailed under separate cover 


1977 


$624,321,000 
36,283,000 
9,237,000 


Per Share 
$ 3.06 
17 

3.85 
13.67 


$ 87,298,000 
17,506,000 
160,119,000 


19,000 
11,716,000 
4,900 
1,451 


1976 


$532,312,000 
28,759,000 
6,916,000 


Per Share 
$ 2.40 
Rod 

S20 
11:35 


$ 84,018,000 
19,188,000 
135,115,000 


19,000 
11,905,000 
4,300 
1,244 


NARD A. EDISON 








JULIAN |. EDISON 


TO OUR STOCKHOLDERS: 


We are happy to report that the people of 
Edison Brothers Stores, Inc. achieved record 
results again in 1977. By every significant 
measurement, it was an outstanding year. 

Sales increased 17.3%. Profits were up 26.2%. 
Wages and salaries paid exceeded $100 million 
for the first time. Total taxes paid were over 
$45 million. Dividends paid to shareholders 
exceeded $9 million as a result of two increases 
during the year. The Board of Directors voted 
to increase the quarterly dividend on common 
stock from 14% cents to 18% cents per share 
effective with the March 11, 1977 payment. 
The dividend was again increased, to 22% 
cents effective with the December 12, 1977 
payment, which was the thirteenth increase 
in the dividend rate in the past thirteen years. 

The Board of Directors also recommended 
to the shareholders that the common stock of 
the company be split three-for-one. The 
shareholders approved the recommendation 
at a special meeting on January 23, 1978. The 
dividend-per-share figures referred to above 
and all other per-share figures In this report 
have been adjusted to reflect the stock split, 
which has now occurred. 

The major reason for these outstanding 
results was the dramatic sales increase turned 
in by the various divisions during the year. 
During the fourth quarter consumers 
were in an extremely confident frame 
of mind. The people responsible for 
buying and selling the right kinds and 


quantities of merchandise to satisfy this strong 
consumer demand did an exceptional job. 
Our shoe stores, in particular, had a splendid 
year aided by outstanding sales of boots 

and an increased interest in dressier, more 
feminine-looking shoes. 

In October, 1977 Edison Brothers acquired 
for cash Fashion Conspiracy, Inc. This is our 
first acquisition since 1971. At the time of 
acquisition, Fashion Conspiracy operated 126 
women's junior apparel stores, primarily on the 
west coast and in the southwest. Continued 
growth for this successful chain is planned 
under the direction of its president, Edgar F. 
Berner, and his executive team. A special report 
on page 4 describes this new division of 
Edison Brothers Stores, Inc. 

In the latter part of the year, we sold the 
United Sporting Goods stores. Early in 1977 the 
problems which had caused this division to be 
unprofitable in recent years were significantly 
resolved. The stores were showing impressive 
sales gains, and plans began to be formulated 
for the opening of additional stores. However, 
the return projected on a substantial investment 
in United Sporting Goods stores did not 
come up to the levels achieved by other 
Edison divisions. When it became apparent 
that the existing stores could be sold at no 
appreciable loss, the Board elected to dispose 
of the United Sporting Goods division and 
concentrate future expansion in the other 
divisions of the company which produce a 
greater return on investment. 

Another significant event which took place 
in 1977 was the move of the Size 5-7-9 Shops 
headquarters from Miami to St. Louis. That 
division's growth from a regional group of 21 
stores when acquired in 1970 to a national 
chain of 150 stores at the end of 1977 made a 
location in the geographic center of the 
country desirable. Related to this move was the 
construction in Washington, Missouri, of a 
distribution center to serve all of the company’s 
ready-to-wear operations. A new Office facility 
for the St. Louis-based ready-to-wear operations 
is under construction in St. Louis County and is 
expected to be completed in 1978. 


During 1977 we opened 131 new stores and 
closed 17. Combined with the acquisition of 
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126 Fashion Conspiracy stores and the disposal 
of the 33 United Sporting Goods stores, this 
produced a year-end total of 1,451 stores 
in operation. In the coming year, we expect to 
open more than 150 new stores, an all-time 
record for the company. These openings will 
| include stores in all divisions. 
During 1977 expenditures for fixed assets __ SALES GROWTH, millions of dollars 
amounted to $17 million, mostly for new 
stores and the remodeling of existing ones. 
In addition, during the year, we purchased 
279,300 shares of our common stock (adjusted 
for the stock split) for general corporate 
purposes. The ability of the company to 
generate cash internally remains excellent. 
We were able to make the above expenditures 
as well as the purchase for cash of Fashion 
Conspiracy and still have cash items at the end 
of the year amounting to about $46 million, 
compared to $38 million at the beginning of 
the year. Cash on hand is sufficient to pay for 
the record expansion of 1978. 
Vice President Jack Sarnoff retired after 
35 years of outstanding contributions as display 
director of the shoe division. A substantial 
number of management people who have 
recently assumed increased responsibilities a ee oe ee 
were elevated to officerships in our various 
divisions in the past year. — NET INCOME, millions of dollars 
Our plans to open a record number of stores 
in 1978 clearly show that we enter the year 
with a great deal of confidence about the future 
prospects for the company. The favorable 
reception of our stores and merchandise by 
consumers, and the strength of our broad 
executive team, form the basis of our belief in the 
future progress of Edison Brothers Stores, Inc. 
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FASHION CONSPIRACY 


Our fashion apparel representation was 
augmented in 1977 by the purchase of 
Fashion Conspiracy, our first acquisition since 
1971. This San Diego-based women’s junior 
ready-to-wear chain is directed by its president, 
Edgar F. Berner, and his executive team. 

At the beginning of 1977, Fashion 
Conspiracy operated 100 stores. During the 
year 42 were opened and two were closed. 
Expansion is expected to continue at a similar 
pace in 1978 and 1979. Most of the present 
Fashion Conspiracy locations are on the west 





coast and in the southwest; growth plans for 
1978 call for expansion into the midwest and 
southeast. 

Typical Fashion Conspiracy units occupy 
about 2,500 square feet, they enjoy excellent 
dollar volume per square foot 

The successful record of Fashion Conspiracy 
proves that these stores have been effective in 
meeting the exacting fashion standards of teen 
girls and young women. Catering to this 
market requires not only the acumen to foresee 
the popular trends, but also the resources to 
be among the first to bring them to the 
consumer. Fashion Conspiracy has been able 
to satisfy the fashion desires of young 
customers while maintaining an appealing 
moderate price range. 
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OTHER HIGHLIGHTS 


Fashion changes stimulated sales. 


EBS fashion stores achieved record sales in 
1977 by successfully meeting consumers’ 
diverse and rapidly changing demands. 

Recent fashion trends have been especially 
appealing. In shoes, women were eager to own 
the new feminine high-heeled sandals and 
casual styles on new wood and polyurethane 
bottoms. Boots became both a fashion must 
and practical necessity, as evidenced by 
tremendous increases in boot sales in all 
Edison shoe chains. 

In women's ready-to-wear the soft 
and full look was quickly accepted. Big tops, 














tiered and flounced skirts, shawls, 
drawstring waists, pleats and gathers defined 
the popular shape. 

The fashionable young man augmented his 
wardrobe with new lighter denims and 
natural-look fabrics. Along with new versions 
of the three-piece suit, men also chose outfits 
made up by coordinating separate jackets, 
slacks and vests. 


We built a ready-to-wear distribution center. 
The Size 5-7-9 Shops headquarters group 

completed the move from Miami to St. Louis 

in 1977. Size 5-7-9 Shops, Cover Story, Jeans 








West and Oak Tree ready-to-wear chains are 
now all based in St. Louis and are served by a 
new distribution center in nearby Washington, 
Missouri. It will also serve the eastern 
expansion of Fashion Conspiracy. This new 
208,000 square foot facility has ample room 
for expansion. Automated merchandise-handling 
systems provide the means for hot fashion 
merchandise to reach the stores as quickly 

as possible. Construction was also begun on 
new Offices for the St. Louis- based ready-to- 
wear divisions in southwest St. Louis County, 
to be occupied in mid-1978. 








Handyman “How-To Show” boosted sales. concerns. Consumers who turned to 
The San Diego Sports Arena was the scene Handyman found an impressive selection of | 

of the first three-day Handyman “How-To Show’ water-saving devices and insulation materials. 

which featured demonstrations of all aspects | 

of home repair and improvement. The appeal We opened more stores per center. 

of the show was proven by the extremely heavy The variety of stores operated by EBS provides 

attendance; in many cases entire families more and more opportunities for multiple 

came. Discount coupons from Handyman stores in shopping centers. Nine Edison stores 

and from the various vendors’ booths were were Opened on the same day in one new 

honored at Handyman stores and produced shopping center, Twelve Oaks Mall in suburban 

outstanding sales. Detroit. This leasing trend continues with more 
Water conservation in California and energy Edison stores scheduled for new centers and 

conservation everywhere were important more to be added to existing centers. 


Long-time Edisonians were honored. 

As in every year for the past 55, a highlight 
of 1977 was the outstanding performance of 
Edison people. In a retailing company 
especially, the people make the company. This 
year the annual EBS Home Office and St. Louis 
Distribution Center Awards Luncheon honored 4 
23 people with 25 years service, ten with 30 i 
years, nine with 35 years, two with 40 years 
and two with 45 years. The company 
presented 55-year awards to Irving Edison and 
Simon Edison, two of our founders. Including 
all divisions, there are now more than 420 
Edisonians with 25 years service or more. 








| 
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THE YEAR IN REVIEW 


SALES 

Consolidated net sales for the fiscal year 
ended December 31, 1977 were $624 321,000, 
an increase of 17.3% over sales of 
$532,312,000 for the fiscal year ended 


January 1, 1977. __ CASH DIVIDEND PAID 
ae PER COMMON SHARE 


adjusted for stock split in 1968 and 1978 









Consolidated net income for 1977 was 
$36,283,000, an increase of 26.2% over net 
income of $28,759,000 in 1976. The per 
share earnings on the weighted average 
number of common shares outstanding (after 
reflecting a 3-for-1 split in January 1978) were 
$3.06 in 1977 and $2.40 in 1976. 
DIVIDENDS 

Cash dividends paid on the Company's 
common and preferred stock amounted to 
$9,237,000 in 1977 compared to $6,916,000 


67 68 69 70 71 #72 73 74 TW5 76 77 








in 1976. Common stock dividends paid per 220 
share (after reflecting the January 1978 : 210 
3-for-1 split) were 77% in 1977 and 57%¢ __ FINANCIAL POSITION, milions of dollars 


in 1976. This was the 44th consecutive year ie 


in which the Company paid dividends on its 
common stock. On November 14, 1977, the 
Board of Directors increased the quarterly 
dividend 4% to 22% per share which is 
equivalent to an annual rate of 90¢ per share. 
This increase represents the thirteenth 
increase in the dividend rate in the past 
thirteen years. 


WORKING CAPITAL 

At the close of the 1977 fiscal year, working 
capital totaled $87,298,000 compared with 
$84,018,000 at the close of 1976. The current 
ratio at the end of 1977 was 2.1 to 1. 

Expenditures for fixed assets amounted to 
$17,001,000 in 1977 compared to 
$16,284,000 in 1976. Depreciation and 
amortization totaled $11,158,000 in 1977 and 
$9,843,000 in 1976. The net effect on working 
capital which resulted from the acquisition of 
Fashion Conspiracy and the disposal of 
United Sporting Goods was a $12,138,000 
reduction. 


WORKING CAPITAL 
QO) 406 OTHER AsseTs 
mms COMMON STOCK EQUITY 
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During 1977, 279,300 shares of the 
Company's common stock and 100 shares of 
preferred stock were purchased for a total 
of $5,609,000. 

Cash, certificates of deposit and short- 
term investments totaled $46,335,000 at 
December 31, 1977, an $8,555,000 increase 
over the $37,780,000 balance at the beginning 
of the year. 

At the close of 1977, merchandise 
inventories were valued at $109,778,000. 
This represents an increase of $12,487,000 
or 12.8% over the $97,291,000 balance at 
the beginning of the year. 


EMPLOYEE BENEFITS 

Edison Brothers Stores, Inc. and its 
subsidiaries now have approximately 17,000 
regular and part-time employees on a 
seasonal average basis. Salaries and wages 
totaled $105,836,000 in 1977 compared to 
$91,358,000 in 1976. Payroll taxes paid by 
the Company in 1977 and 1976 totaled 


STATISTICAL SUMMARY 





1977/1967 
10 YEAR 1977 1976 1975 
COMPARISON 
+139% Units end of each year 1,451 1,244 1,145 
+192% Net sales $624,321,000 $532,312,000 $489,594,000 
Cost of goods sold, including 
+182% occupancy and buying expenses 393,053,000 335,771,000 312,645,000 
+259% Taxes other than income taxes 10,883,000 9,402,000 8,489,000 | 
+151% Interest expense 3,634,000 3,619,000 3,814,000 
+181% Other expenses 145,738,000 125,597,000 115,099,000 
+356% Income taxes 34,730,000 29,164,000 25,880,000 
+250% Net income 36,283,000 28,759,000 23,667,000 | } 
+254% Net income applicable to common stock 36,203,000 28,678,000 23,586,000 | 
+216% Common stock dividends paid 9,157,000 6,835,000 5,938,000 | 
=83% Long-term debt 17,506,000 19,188,000 20,687,000 
+178% Common stock equity 160,119,000 135,115,000 117,045,000 © 
Weighted average common shares { 
—=1% outstanding 11,836,000 11,947,000 12,051,000 | 
+364% Total taxes per common share $ 3.85 $ 3.23 $ 2.85 
+283% Net income per common share 3.06 2.40 1.96 
+235% Dividends per common share tit ayi/ 49 
+202% Equity per common share 13.67 11.35 9.76 


$7,853,000 and $6,678,000, respectively. 
The Company's contribution to the 
employees health plan trust, which includes 
hospital, medical, dental (new in 1977) and 
life insurance coverage, was $2,534,000. 
In addition, $3,054,000 was contributed 
to the pension trust in 1977. This combined 
contribution of $5,588,000 was $1,383,000 
greater than the 1976 combined contribution. 
The cost of the pension plan is entirely paid 
for by the Company. On December 31, 1977, 
the market value of the assets of the pension 
trust was $23,500,000. 
The Company recognized expense of 
$2,092,000 in 1977 and $2,078,000 in 1976 
for shares of the Company's common stock 
issuable to executives, including store 
managers, under the provisions of the Stock 
Bonus Plan. 


PERSONNEL CHANGES 
Twenty-nine executives have been appointed 
to new officer positions. Edison Brothers 


The number of common shares outstanding and per share amounts have been adjusted to reflect the stock splits of 2-for-1 in 1968 and 3-for-1 in January, 1978. 


The statistical summary has been retroactively adjusted to reflect the effects (not material) of application of Statement of Financial Accounting Standards No. 13, 


Accounting for Leases. 
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Stores, Inc.; Arthur J. Hollenbach, traffic; 
Lewis L. Pate, controller; Morgan I. Pitcher, 
Jr., property taxes: and Harold M. Winter, 
income taxes, were elected vice president. 


Edison Brothers Shoe Stores: David Alton, 
distribution centers director, was elevated to 
senior vice president from vice president. 
Harry Barbach, buyer, Sweet Steps shoes; 
Paul Fichiera, buyer, The Wild Pair; Frank A. 
Fiser, regional manager, San Francisco; 
Edison Ricca, buyer, QualiCraft dress shoes; 


Harold C. Robison, regional manager, Seattle; 


Howard H. Waller, southern divisional sales 
manager; and William Willer, associate 
director, distribution centers, were promoted 


to vice president from assistant vice president. 


New assistant vice presidents are Edward P. 
Curran, associate buyer, QualiCraft dress 
shoes; William G. Hutchison, regional 
manager, Chicago; Hy Labovitz, associate 
buyer, QualiCraft casual shoes; Hal Moore, 
regional manager, Chicago; Ned Recca, 


1974 1973 1972 1971 
1,079 1,006 922 870 

$420,508,000 $372,402,000 $333,070,000 $290,870,000 
274,750,000 244,280,000 220,562,000 193,628,000 
7,356,000 7,216,000 5,820,000 4,726,000 
3,980,000 3,825,000 2,693,000 1,971,000 
100,436,000 90,174,000 81,312,000 72,791,000 
17,442,000 13,316,000 10,630,000 7,678,000 
16,544,000 13,591,000 12,053,000 10,076,000 
16,436,000 13,473,000 11,934,000 9,957,000 
5,245,000 4,709,000 4,355,000 4,174,000 
22,413,000 24,681,000 26,230,000 25,501,000 
100,826,000 90,295,000 84,395,000 76,689,000 
12,213,000 12,415,000 12,565,000 12,525,000 

$ 2.03 $1.65 $1.31 $ .99 

1.35 1.09 95 79 

43 38 35 33 

8.31 7.35 6.71 6.11 


associate buyer, Chandlers dress shoes; 
Edward Rosen, buyer, handbags; and Les 
Wagner, associate buyer, QualiCraft casual 
shoes. 


The Handyman: Henry W. Haimsohn, sales, 
was elected vice president. Elected assistant 
vice presidents were Donald W. Cook, 
merchandising, and Richard J. Smeltz, 
controller. 


Jeans West/Oak Tree: Norman Gold, 
controller, and Robert Hazel, buyer, were 
elevated from assistant vice president to 
vice president. Raby Ficklin, regional manager, 
Salt Lake City, was also elected vice president. 
Don Glazebrook, divisional sales manager, 
was named an assistant vice president. 


Size 5-7-9 Shops/Cover Story: Elected vice 
president was Barry Herman, general 
merchandise manager. New assistant vice 
presidents are Carol Ann Londers, buyer, and 
George Spreiser, director, distribution center. 








1970 1969 1968 1967 
766 692 667 606 

$255,955,000 $244,696,000 $240,300,000 $213,770,000 
167,476,000 158,429,000 154,910,000 139,478,000 
3,973,000 4,157,000 3,566,000 3,033,000 
1,568,000 1,578,000 1,463,000 1,447,000 
68,029,000 63,312,000 59,606,000 51,844,000 
6,374,000 8,064,000 9,551,000 7,608,000 
8,535,000 9,156,000 11,204,000 10,360,000 
8,414,000 9,032,000 11,077,000 10,228,000 
4,189,000 4,238,000 3,533,000 2,897,000 
13,998,000 15,317,000 16,515,000 18,107,000 
70,312,000 68,046,000 64,437,000 57,661,000 
12,555,000 12,707,000 12,763,000 12,764,000 

$ .82 $ .96 $1.03 $ .83 

.67 al 87 .80 

33 33 .28 .23 

5.64 5.36 5.05 4.52 


Net income per common share is based on the weighted average number of shares outstanding during the year. 


For management's discussion and analysis of the above for 1977 and 1976 and other related information, 
please refer to the sections of this report entitled "To Our Stockholders” and The Year in Review.” 
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CONSOLIDATED BALANCE SHEETS 


ASSETS 


Current Assets: 


A Sipe Cae ok See barr cit, cut os he ees bn ee OA a ae ee 
Certificates of deposit and short-term investments ............... 
Merchandise INVENTONIES 6.5 ccs wees wean boo ah ees waa eas owe eS 
OUNer CUlhOit SSOle ox 6 oy hee ek a a hae ile ok 6 ahs 


Fixed Assets, at cost, less accumulated depreciation and 
amortization of $39,433,000 and $33,819,000............00.080 


Property Held under Capital Leases, less 
accumulated amortization of $7,707,000 and $6,641,000.......... 


Other Assets, principally goodwill and notes receivable ............. 








$292,241,000 








LUABILITIES AND STOCKHOLDERS’ EQUITY 


Current Liabilities: 


Current installments of long-term debt ......................... 
Current installments of obligations under capital leases........... 
Accounts payable, accrued expenses, etc...................2000. 
CONS eS ic a satan eect ca Gah gore and og AEs WO OAD Lee Re 


Total ‘Current Liabilities ...0 <2 sc ee cad ews ease oa es Gane bee 


Lors-lerin DEDt. a3 Pewell et andes sates 068 sas menses ddenene eae 
Obligations under Capital Leases................. 0.0.00... 0000.0. 


Deferred Income Taxes and Other Liabilities ...................... 
Stockholders’ Equity: 
4%% Cumulative Preferred Stock, par value $100 ................ 


Common Stock, par Value $l v5 aa. n6 nade ewe ese eee des oe eee € 
RetaINeCsbat MINS .ceene eevee dia kek sb tga ke dae saa tks poly ee 


Total Stockholders’ Equity... . 6c. cc0ssc8s.ce¥uee ek es pea 


“Restated for effects of stock split and FAS No. 13. 


$ 1,840,000 
600,000 
59,454,000 
14,926,000 





76,820,000 





17,506,000 
28,458,000 
7,460,000 


1,878,000 
11,716,000 
148,403,000 


161,997,000 
$292,241,000 














The accompanying notes are an integral part of these statements. 








December 31, January 1, 
1977 1977* 
$ 20,799,000 $ 11,847,000 
25,536,000 25,933,000 
109,778,000 97,291,000 
__ 8,005,000 3,825,000 
164,118,000 138,896,000 
88,303,000 78,094,000 
25,623,000 22,348,000 
__ 14,197,000 2,469,000 





$241,807,000 








$ 1,814,000 
597,000 
39,384,000 
13,083,000 


54,878,000 
19,188,000 
24,646,000 

6,092,000 





1,888,000 
11,905,000 
123,210,000 


137,003,000 
$241,807,000 
























CONSOLIDATED STATEMENTS OF INCOME 





























Year Ended 
December 31, January 1, 
1977 1977" 
eb OS ao aicee Sa Aa RS SS hee) Pe eae ae ae RA ae $624,321,000 $532,312,000 
Cost of goods sold, including occupancy and buying expenses........ 393,053,000 335,771,000 
Store operating and administrative expenses..................0... 145,377,000 124,513,000 
Depreciation and aIMOriiZation cs 5 or oes She Vi Oa eS ew ewe wes 11,158,000 9,843,000 
Interest EXPENSE. .cicccavasdrasaccaavs Bs Seda ealerioetes yews ton ota ts ancien 3,634,000 3,619,000 
OTEK CEGUCTIONS, MOE 04 6 iG Gu ews oe eek ade oe a Soke whee 86,000 643,000 
553,308,000 474,389,000 
Income before Income Taxes.......... 0.00000 71,013,000 57,923,000 
PrOVISION TOF INCOME TAXES — Salvin ou obs Cee dina Sew bwlee Ga Owe eee 34,730,000 29,164,000 
Net Income (per Common share— $3.06 and $2.40) ................ $ 36,283,000 $ 28,759,000 











CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY 

















Capital in 
Preferred Common Excess of Retained 
Stock Stock Par Value Earnings 
Balance at beginning of fiscal year 1976, 
BS VOSIOUOO. . o grou wh.So5 O28 4 -cn4 pete ay $1,904,000 $11,991,000 $. -O $105,054,000 
Add (deduct): 
INST MMCOIMEGs: 2 2e are dnd. Ooh ies ba rear es 28,759,000 
Stock options exercised ................ 18,000 113,000 
Preferred Stock purchased—160 shares . . (16,000) 8,000 
Common Stock purchased— 104,412 shares (104,000) (121,000) (1,501,000) 
Cash dividends paid: 
Preferred Stock—$4.25 per share...... (81,000) 
Common Stock—$.57 per share ....... (6,835,000) 
Dividend declared on Common Stock pay- 
able March 11, 1977—$.18 per share... (2,186,000) 
Balance at beginning of fiscal year 1977, 
AS TESIAIEG™ 4 ised chew ies Ava be eee eos 1,888,000 11,905,000 -0- 123,210,000 
Add (deduct): 
PICU ONNG 26. oid. oe aS ed Bhather deb aos 36,283,000 
Stock options exercised . 2... .¢s205 45 e505 34,000 224,000 
Stock Honus distriDUTIONS ......2.44 64606. 56,000 1,057,000 
Preferred Stock purchased—100 shares . . (10,000) 5,000 
Common Stock purchased— 279,300 shares (279,000) (1,286,000) (4,039,000) 
Cash dividends declared: 
Preferred Stock—$4.25 per share...... (80,000) 
Common Stock—$.59 per share ....... (6,971,000) 
Balance at end of fiscal year 1977 ......... $1,878,000 $11,716,000 -0- $148,403,000 











*Restated for effects of stock split and FAS No. 13. 


The accompanying notes are an integral part of these statements. 
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CONSOLIDATED STATEMENTS OF CHANGES IN FINANCIAL POSITION 





Year Ended 
December 31, January 1, 
1977 1977" 
Additions to Working Capital: A oe 
DCC Ie Sues aie x te oa oa RAs ew eS ole geno Mees bbe aathdes $36,283,000 $28,759,000 
Charges to operations not requiring an outlay of current funds: 
Depreciation ane aMOrluZation «1 iicicsccaee anaes ua Gusaes RYO 4S 11,158,000 9,843,000 
SOCK DOMUS Dla GX PENSS oa cwus. ceases daceens soe AOee Ee RSS 2,092,000 2,078,000 
OTB 2252S Px oe ac eens oie Ce a cae ea th ate Weed 422,000 __ 1,097,000 
Working Capital provided from operations ...................4.. 49,955,000 41,777,000 
Increase in obligations under capital leases .................02.. 4,728,000 
Se WSs a ohn dasha nie aloes a en od oe OR oS iy oe Maes 390,000 __ 1,328,000 
55,073,000 43,105,000 
Reductions in Working Capital: 
Expenditures for fixed assets, NET... ic kes ae vee bene eewews vases 17,001,000 16,284,000 
Acquisition and disposal of businesses, net....................... 12,138,000 
DIVIDSHIGS GECIONCG 6.64 ho 04 ooo bed $e Ree Oks Rea Se ee Ohaes 7,051,000 9,102,000 
Purchase of Treasury STOCK: 2.6 cca eens eee h Sebi wedeun ver wrk. 5,609,000 1,734,000 
Increase in property held under capital leases ................... 4,386,000 
Reductions in long-term debt... .csucws neck es eee ause whecn dues 1,816,000 1,829,000 
Reductions in obligations under capital leases ................... 916,000 1,767,000 
OINET vn. a caves Wich ae eee he RK Rae Re Ree Raa wen ee eee __ 2,876,000 ee ees 
51,793,000 30,716,000 
Increase In WOrKINg Capital’. o6os.0Graninm aden wae» ae Aaterwaber twas a 3,280,000 12,389,000 
Working Capital at beginning Of Y6ar cai. .acss.G es ews is ve dendon as 84,018,000 71,629,000 
Working Capital at end of year ................ 0.0.00... 00 eee ee $87,298,000 $84,018,000 


*Restated for effect of FAS No. 13. 


The accompanying notes are an integral part of these statements. 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 


Consolidation—The financial statements include the accounts of all subsidiaries: intercompany accounts and transactions have 
been eliminated. In October 1977, the Company acquired the outstanding capital stock of Fashion Conspiracy, Inc., a women’s 
junior ready-to-wear chain, in a transaction accounted for as a purchase. Operations of the acquired business have been included 
in the accompanying financial statements since the date of acquisition. The pro-forma results of operations including Fashion 
Conspiracy are not materially different from the historical results of operations. The United Sporting Goods division was sold in 
October 1977. Losses, which were not material, resulting from operations and the disposal of the business are included in the 
consolidated statements of income. 


Certificates of deposit and short-term investments are stated at the lower of cost or market. 


Inventories —A portion of the inventories is stated at the lower of cost, principally average cost, or market, based principally 
on anticipated realizable values. The other portion is based on the retail method. 


Depreciation — Depreciation and amortization on fixed assets and property held under capital leases are computed principally 
on the straight-line basis. 
Goodwill—Goodwill is being amortized by the straight-line method over a period of 20 years. 


Income Taxes — Investment tax credits of approximately $1,310,000 (1977) and $840,000 (1976) have been applied as reductions 
of the provisions for Federal income taxes. The provisions for income taxes include provision (credit) for deferred income 
taxes of $552,000 in 1977 and ($340,000) in 1976 arising generally as a result of the timing difference of depreciation and 
amortization and stock bonus expense reported for financial statement and income tax purposes. 





Computation of Income Per Share—Net income per Common share is based on the weighted average number of shares out- 
standing (11,836,000 in 1977 and 11,947,000 in 1976) during each year after reflecting the 3-for-1 stock split in January 1978. 
Shares issuable under the stock option and stock bonus plans would have no material dilutive effect on earnings per share. 
ACCOUNTING CHANGE—During 1977, the Company elected early application of Statement of Financial Accounting Standards 
No. 13 and has accordingly changed its method of accounting for capital leases previously recorded as operating leases. The 
1976 financial statements have been retroactively adjusted to reflect capitalization of such leases resulting in a decrease in 
retained earnings of $1,260,000 as of January 3, 1976, which represents the cumulative effect of the change applicable to prior 
years. The effect of the accounting change on net income as previously reported for the year ended January 1, 1977 was a 
decrease of $168,000 or $.01 per share. 


FIXED ASSETS AND PROPERTY HELD UNDER CAPITAL LEASES—The major classifications are as follows: 

















Estimated Cost 
Fixed Assets— life in years December 31, 1977 January 1, 1977 
LGLIG] .. occ), SEQ ee $ 9,064,000 $ 10,549,000 
RIE SEMEN te cesit| Sik. tecisuigleih sat 4, Wis 25 18,085,000 15,548,000 
Leaseholds and leasehold improvements . 10-15 59,217,000 48 520,000 
Fixtures and equipment............. 5-10 41,370,000 37,296,000 
$127,736,000 $111,913,000 
Property Held Under Capital Leases, 
principally buildings ............. 20-50 $ 33,330,000 $ 28,989,000 
LONG-TERM DEBT — December 31, 1977 January 1, 1977 
Installments Subsequent Installments Subsequent 
Maturity due in 1978 maturities due in 1977 maturities 
Promissory Notes: 
CAS. ee eee 1979 $ 350,000 $ 400,000 $ 350,000 $ 750,000 
BROMDHON ce eas oases do es a 1982 250,000 1,250,000 250,000 1,500,000 
A Cy: ee ars 1983 313,000 1,562,000 313,000 1,875,000 
PMR ies Sth Goses od cd» 1984 250,000 1,600,000 250,000 1,850,000 
0) (VAST UR (onthe 1991 608,000 11,676,000 - 608,000 12,284,000 
Ola: oe Various 69,000 1,018,000 43,000 929,000 


$1,840,000 $17,506,000 $1,814,000 $19,188,000 





PREFERRED STOCK—The 4%% Cumulative Preferred Stock, which is redeemable at $104 plus accrued dividends upon call or 
voluntary liquidation and at $100 plus accrued dividends upon involuntary liquidation, is summarized as follows: 


Shares 
December 31, 1977 January 1, 1977 
Authorized and originally issued...................... 65,000 65,000 
Less: Sinking fund redemptions ....................5. 37,700 36,400 
telat i) VWKGEISUIRY << ohn ae ne a 8,522 9,722 
46,222 46,122 
SES AIC Pee MM heir octets wc etdianw vayanSa te lans 18,778 18,878 








The Company has fulfilled sinking fund requirements for the annual redemption and cancellation of 1,300 shares through Decem- 
ber 31, 1977. 





COMMON STOCK— Shares 

December 31, 1977 January 1, 1977 
[ssueansO000/000authorized) .............0000.00e- 13,191,603 13,101,273 
MESSMHEIOMMIMNCASUNViyitsG Sicha vats cvs ces case avbay 1,475,052 1195:752 
MIUESTAI LC Cam eS, ONG UNL s cc ily Sin Gkhsaeala ie @ 4 11,716,551 11,905,521 


Data for all periods have been restated to reflect a 3-for-1 Common Stock split effective January 23, 1978, distributed February 
10, 1978. Accordingly, as at January 3, 1976, Common Stock was increased by $7,994,000 with an equal reduction in Retained 
Earnings. The number of authorized shares has been increased to 30,000,000 from 5,000,000. 


The Company has a Qualified Stock Option Plan for the sale of Common Stock of the Company to executives, including store 
managers. The right to grant options expired in 1976. Changes in the status of the options are summarized as follows: 
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Number of shares 


December 31, 1977 January 1, 1977 
Under option, begmning of year...................... 141 384 164,484 
ODtONSICaN Cella temic nt eins wtetdaaecte ae te: (11,100) (5,544) 
Options exercised ($7.50 per share)................... (34,383) (17,556) 
Under option, end of year ($7.50 per share) ............. 95,901 141,384 
Exercisablesatiendiot veal a-unan itars same annie | 30,759 22,179 








Under the 1975 Stock Bonus Plan, 750,000 shares of Common Stock may be issued to executives, including store managers. 
The stock is distributable in installments from two to six years after grant, based on the excess of market value at time of 
distribution over the base price (which may not be less than 75% of market value at date of grant). The cost of the plan is being 
charged to income over the applicable six year period. The annual charge ($2,092,000 in 1977 and $2,078,000 in 1976) will 
vary depending on changes in the market price of the Company's Common Stock over the term of the bonus grants. Based on 
the quoted market value of the Common Stock at December 31, 1977, the following number of shares are issuable at December 
31, 1977: 





Date of grant Base price range Issuable shares 
17S eae Hip Discs uaa eee talevacecel ani oe eh Peek ae $6.33 and $10.33 228,000 
1ST cM larceny WARP TR VOR eM reeccer ce 13.00-14.33 64,000 
ICH gy monroe ote eM Ri tet menes Merriray “Teg Gk Cup rar ee iene msn) os ek 16.33 32,000 

324,000 








The base prices were 84% of market value at date of grant. Approximately 56,000 shares were issued under the provisions of 
the plan in 1977; accordingly, 694,000 shares are available for issuance under outstanding and future grants. 
LEASES — Operations of the companies are, for the most part, conducted in leased premises. A majority of leases provide for 
percentage rentals based upon sales, and other items, as additional rent. Net rental expense for approximately 1,450 (1977) and 
1,300 (1976) operating leases, including the land portion of capital leases, and subleases is as follows: 


Year ended 
December 31, 1977 January 1, 1977 
MINIMUM oes oat ee S)ece a ieee ie Ai cel io $27,029,000 $23,775,000 
BaSeqfluponeSaleSiatss nce, teva ac cy aceite octane aimee NERA fe 6,551,000 5,353,000 
QING ec, ties cstatnade, UN thers, hace 4 kt DS cee Ae cerita. OR 5,231,000 3,998,000 
ESS #SUDIEASCNINCOMEM... rte are hee ates aca anenente (681,000) (748,000) 
$38,130,000 $32,378,000 


The following is a schedule by years of future minimum lease payments required under capital leases, together with the present 
value of the net minimum lease payments, and operating leases as of December 31, 1977: 


Future minimum lease payments 


Capital leases Operating leases 

MO Bs te er timcptath eck ait see RRM aes oe NPR ANG crt Sree $ 2,697,000 $ 30,047,000 
LO OI cae Sara ae A Sac TAT Aa cot Rrniseh cheatin ener 2,660,000 28,928,000 
NG 8 Opts cb A acca th aoe td ain cea ie fies PC a= en Rare tes 2,722,000 27,621,000 
NNO iTS igs, eh Sap an Ast eae acter frome len, fe caum eet Son ae 2,721,000 26,387,000 
NOG Zara Palley sure dey tis, bans Renee as, Pi Pah ere taht get 2,709,000 25,015,000 
Bevondal 98 Zee 7s ire. ss lt veneers taneG arpa “ert PREM ety 49,011,000 193 839,000 

HT Ota Sey teases Austen karen ap ey pth tye eee Cee 62,520,000 $331 ,837,000 
Less: Amount representing interest .................... 33,462,000 
Present value of net minimum lease payments............. $29,058,000 


Minimum lease payments have not been reduced by minimum sublease rentals of $1,314,000 (capital leases) and $7,734,000 
(operating leases) due in the future under noncancelable subleases. Contingent rentals on capital leases are not material. 


RETAINED EARNINGS —The terms of the instruments relating to long-term loans and the Preferred Stock contain certain restric- 
tions including limitations on the payment of dividends (other than stock dividends) and the acquisition of capital stock of the 
Company. Retained Earnings of $57,298,000 as at December 31, 1977, are free of such limitations. 


PENSION COSTS—The companies have a pension plan covering employees who have met eligibility requirements. Pension 
expense was $3,054,000 in 1977 and $2,594,000 in 1976, including amortization of unfunded past service cost over periods 
ranging from 30-40 years. The Company's policy is to fund, at a minimum, pension cost accrued. Based on the most recent 
report by the Company’s consulting actuaries, which is as of January 1, 1977, the unfunded past service cost for the pension 
Real quer ed $14,380,000 and the actuarially computed value of vested benefits exceeded the value of pension trust assets 
y $1,688,000. 











INCOME TAXES—The differences between the effective income tax rates and the statutory 48% Federal income tax rate are 
reconciled as follows: 


Percentage of pretax income 























1977 1976 
Computed “expected” tax expense .................0 000 48.0% 48.0% 
Increase (decrease) in taxes resulting from: 
State and local income taxes, net of Federal income tax benefit 3.0 3.6 
MISGRIANEOUSTITOMSE see seo up.cce) kta. wie fons p ie tbmaeminacans (2.6) (1.3) 
AGUA IARC RDEUSCH: cmt aren. vom heli taaevsoe ven. a blo diecn woelaee 48.9% 50.3% 
CHANGES IN WORKING CAPITAL BY ELEMENT — Year ended 
December 31, 1977 January 1, 1977 
Increase in current assets: 
Cash, certificates of deposit and short-term investments.... $ 8,555,000 $ 6,566,000 
Werchandiseinventories: <2. . 6. cc ee es stan 12,487,000 15,131,000 
IMErAGIINENtASSEtS tava catenin sha omen tea tow en er 4,180,000 295,000 
25,222,000 21,992,000 
Increase (decrease) in current liabilities: 
Accounts payable, accrued expenses, etc. ............. 20,070,000 5,412,000 
IMCOMEMANES setts. CU rh i rameter hea ie We 1,843,000 4,768,000 
Current installments of long-term debt and obligations 
LICR TACA DITA CASCS ieee hoh cay sn oe camuens biroerortein Sucws © Mec 29,000 (577,000) 
21,942,000 9,603,000 
ICREASENINAWONKINONCADITAl xcs wuts Gumats aes ca ae le be $ 3,280,000 $12,389,000 


LITIGATION —Among claims against the Company is a shoe design patent suit for $25,000,000 as to which the Company has 
substantial but not full indemnity. Management, after consulting with counsel, is of the opinion that such litigation will not have 
a material adverse effect on the financial position or operations of the Company. 


BUSINESS SEGMENTS—The Company is engaged in the operation of stores in two areas of retailing: apparel and hardware. 
Apparel includes ladies’ shoes, men’s and women’s fashion apparel and related items; hardware includes hardware and other 
articles used by home owners in the improvement, maintenance and repair of their homes. The following data summarize the 
operations of the Company's business segments as at and for the year ended December 31, 1977 in accordance with the pro- 
visions of the Statement of Financial Accounting Standards (FAS) No. 14: 


Retail stores 











Apparel Hardware Consolidated 

SAIGSHONINAININALCCIGUSLOMeNSi. 0.5.0 0aeuy ads nuegess os $477,028,000 $147,293,000 $624 321,000 
Operating income, as defined in FAS No. 14.............. $ 61,627,000 $ 13,710,000 $ 75,337,000 
Add (deduct): 
Intercompany charges, principally interest............... 1,526,000 (1,526,000) 
General corporate expenses, net of interest income......... (289,000) (401,000) (690,000) 
ITERESIER DENS Cham eeas.ts wake steremeticte OM nn ula dats __(1,934,000) __(1,700,000) __ (3,634,000) 
Ineomelbefone incometaxeS:. ......0.0,..40+-nenovere 60,930,000 10,083,000 71,013,000 
IMMGOMGRGRCSHPErE usr atta Ne ay. ncn Th reia es cere Bo i 4 asleeh _ (29,764,000) __(4,966,000) _ (34,730,000) 
NEI COM Chastain ts taht Satin thar Aarmogeinh a ON ai | $ 31,166,000 $5,117,000 $ 36,283,000 
IGETTITAD|CRASSEL Summit hace wera etaav amine Aaa hey ote $185, 143,000 $ 81,411,000 $266,554 ,000 
Corporate assets, principally certificates of deposit 

ANGESHONEtENMMINVESIMENtS cy ccc yeu. wees. = see __ 25,687,000 
WOMEN BSSEIS os Soca See es ree oe $292,241,000 
Denreciationvandramontization) vacua. sues steed nose v $ 8,450,000 $ 2,708,000 $ 11,158,000 
Cara tae XMEn CILU NGS peewee rays seteavte cet opt) Ghesah cha Sacbtresrtrtet san $ 12,722,000 $ 4,279,000 $ 17,001,000 


Intercompany interest charges and interest expense represent interest charged on each segment’s long-term debt, obligations 
under capital leases and intercompany borrowings. General corporate expenses are allocated to each segment based upon 


sales. Interest income is recognized entirely by the apparel segment. Income taxes are calculated by each segment as if it were 
to file a separate income tax return. 
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QUARTERLY RESULTS (UNAUDITED)—The unaudited quarterly net sales, cost of goods sold, including occupancy and buying 
expenses (Cost of Sales), net income and earnings per share (EPS) are set forth in the following table: 


Quarter Net Cost of Net 
Ended Sales Sales Income EPS 
April 23, 1977 (16 weeks)... . $160,122,000 $105,307,000 $ 5,658,000 $ .47 
July 2, 1977 (10 weeks) ..... 109,198,000 68,859,000 5,899,000 49 
October 1, 1977 (13 weeks)... 156,168,000 99,038,000 8,377,000 eal 
December 31, 1977 (13 weeks) . 198,833,000 119,849,000 16,349,000 1.39 
1977 Fiscal year ......... $624, 321,000 $393,053,000 $36,283,000 $3.06 
April 24, 1976 (16 weeks)... . $144 182,000 $ 95,586,000 $ 4,602,000 $ .38 
July 3, 1976 (10 weeks) ..... 97,402,000 61,895,000 5,133,000 43 
October 2, 1976 (13 weeks) .. 133,104,000 85,323,000 6,184,000 52 
January 1, 1977 (13 weeks)... 157,624,000 92,967,000 12,840,000 1.07 
1976 Fiscal year ......... $532,312,000 $335,771,000 $28,759,000 $2.40 


The Company’s first quarter contains 16 weeks so as to include consistently the effect of Easter sales in that quarter. Each 
year’s fourth quarter results reflect the significant effect that Christmas sales have on the Company’s overall profitability. The 
fourth quarter of 1976 has been restated to reflect the adoption of FAS No. 13, Accounting for Leases. 


ASSET REPLACEMENT COST (UNAUDITED) —The impact of inflation on the cost to the Company of replacing year-end inventories 
would not be significant. In addition, the Company has historically been able to compensate for cost increases by increasing 
sales prices in amounts sufficient to maintain or improve its gross profit percentage on sales. 


The replacement of buildings, leaseholds and leasehold improvements and fixtures and equipment with assets having equivalent 
selling and supportive capacity would require a greater capital investment than that which was required to purchase the assets 
being replaced. However, in recent years, changes in merchandise inventory presentation and selling concepts and technological 
improvements relating to store construction, etc., have enabled the Company to achieve greater sales volume in smaller stores. 
As a result, the cost of replacing existing assets would be less than expected when considering the escalation of square footage 
costs and general price-level increases of recent years. 


The Company’s annual report on Form 10K (a copy of which is available to stockholders upon request) contains specific infor- 
mation with respect to estimated year-end 1977 and 1976 replacement cost of inventories and productive capacity (generally 
buildings, leaseholds and leasehold improvements, fixtures and equipment), and the related estimated effect which replacement 
costs would have had on the computation of cost of sales and depreciation expense for those years. 


ACCOUNTANTS’ REPORT 


To the Board of Directors 
Edison Brothers Stores, Inc 
St. Louis, Missouri 


We have examined the consolidated balance sheets of 
Edison Brothers Stores, Inc. and subsidiary companies as 
at December 31, 1977 and January 1, 1977, and the related 
consolidated statements of income, stockholders’ equity and 
changes in financial position for the years (52 weeks) then 
ended. Our examinations were made in accordance with gen- 
erally accepted auditing standards and, accordingly, included 
such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances 


In our opinion, the above-mentioned financial statements 
present fairly the consolidated financial position of Edison 
Brothers Stores, Inc. and subsidiary companies as at Decem- 
ber 31,1977 and January 1, 1977, and the consolidated results 
of their operations and consolidated changes in their financial 
position for the years (52 weeks) then ended, in conformity 
with generally accepted accounting principles applied on a 
consistent basis after restatement for the change, with which 
we concur, in the method of accounting for capital leases as 
discussed in the notes to consolidated financial statements. 


St. Louis, Missouri 
February 22, 1978 


S. D. Leidesdorf & Co. 


EBS COMMON SHARES QUARTERLY PRICES AND DIVIDENDS 


1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 
High Low High Low High Low High Low 
1976 Prices ..... $18.75 $15.33 $17.42 $15.25 $18.17 $15.83 $19.92 $16.79 
Dividends ... $.143 $.143 $.143 $.148 
Sie (Prices: see $20.29 $19.25 $19.17 $17.71 $21.67 $19.00 $26.58 $20.88 
Dividends .. . $.183 $.183 $.183 $.225 


The per share amounts have been adjusted to reflect the stock split of three-for-one in January 1978. 
Edison Brothers Stores, Inc. Common Shares are listed on the New York Stock Exchange 
Transfer Agent: Bradford Trust Company, New York, N.Y. 10004 Registrar: The Chase Manhattan Bank, New York, N.Y. 10015 





— Additional Officers 


EDISON 
BROTHERS 
STORES, INC. 


JERALD M. ALTON 
Assistant Secretary 


HERBERT A. HAIMSOHN 
Vice President 
The Handyman 


WALTER H. HEINECKE 
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PATRICK D. KLEVE 
Asst. Vice President 
Buyer, Hosiery 


A. HENRY KRAMAR 
Asst. Vice President 
Buyer, Children’s and Men's Shoes 
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Vice President 
Buyer, QualiCraft Dress Shoes 


JAMES STEWART 
Vice President 
Buyer, Chandlers Dress Shoes 


HERBERT M. TALCOFF 
Vice President 
Accessories 


LES WAGNER 
Asst. Vice President 
Associate Buyer, QualiCraft Casual Shoes 


HOWARD H. WALLER 
Vice President 
Sales Manager, Southern Division 


WILLIAM WILLER 
Vice President 
Distribution Centers 


FASHION 
CONSPIRACY 


EDGAR F. BERNER 
President 


MARY COUNTRYMAN 
Vice President 
Operations 


ROBERT NORDLICHT 
Vice President 
Merchandising 


JOYCE BERNER 
Vice President 
Marketing 


HANDY MAN 
HOME IMPROVEMENT 
CENTERS 


HERBERT A. HAIMSOHN 
President 
P.B. COINER 


Vice President 
Administration 


DONALD W. COOK 
Asst. Vice President 
Merchandising 


NORMAN FOX 
Vice President 
Market Development 


HENRY W. HAIMSOHN 
Vice President 
Sales 


HARVEY W. ROSEN 
Vice President 
Merchandising 


RICHARD J. SMELTZ 
Asst. Vice President 
Controller 


JEANS WEST’ 
OAK TREE 


MARTIN SNEIDER 
President 


RABY FICKLIN 
Vice President 
Regional Manager 


WILLARD FONAROW 
Vice President 
General Merchandise Manager 


DON GLAZEBROOK 
Asst. Vice President 
Divisional Sales Manager 


NORMAN GOLD 
Vice President 


ROBERT HAZEL 
Vice President 
Buyer 


HAROLD E. JOHNSON 
Vice President 
General Sales Manager 


RONALD LYONS 
Asst. Vice President 
Regional Manager 


siZéS-7-S SHOPS 
COVER STORY 


RONALD S. HIRSHBERG 
President 


BILL ADAMS 
Vice President 
Sales Manager, Eastern US 


VIRGIL GILGER 
Vice President 
Sales Manager, Western U.S 


BARRY HERMAN 

Vice President 

General Merchandise Manager 
Size 5-7-9 Shops 


CAROL ANN LONDERS 
Asst. Vice President 
Buyer, Size 5-7-9 Shops 


GEORGE SPREISER 
Asst. Vice President 
Director, Distribution Center 


SUSAN WEIN 
Vice President 
Merchandise Manager, Cover Story 
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